ADOPTED - MARCH 14, 2006

Agenda Item No. 15
Introduced by the Judiciary, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO REORGANIZE MANAGEMENT STAFFING OF THE

INGHAM COUNTY CIRCUIT COURT, JUVENILE DIVISION

RESOLUTION #06-064

WHEREAS, the retirement of the  Juvenile Services Director provided an opportunity to review and evaluate the management functions of the Juvenile Division of the Circuit Court; and

WHEREAS, it has been determined that the Friend of the Court position being in charge of both the Friend of the Court and the Juvenile Division is too large of a responsibility for one person, even though the current Friend of the Court staff member has done a wonderful job in that capacity; and
WHEREAS, the Chief Judge, Presiding Judge and Family Division Judges are supportive of having a Deputy Court Administrator/Friend of the Court and a Deputy Court Administrator/Juvenile Division; and

WHEREAS, an analysis of the following Juvenile Division Management positions has been done by the Human Resources Department including the following: Youth Center Director, Intensive Neglect Service Assistant Administrator, Juvenile Service Director, Juvenile Program Director, Chief Attorney Referee and Deputy Court Administrator/Juvenile Division; and

WHEREAS, that analysis recommends an increase in annual salary for two management positions and moving a Senior Juvenile Court Officer position to a Child Care Funded position. 

THEREFORE BE IT RESOLVED, that the following reorganization of the Management Staffing of the Juvenile Division, as recommended by Human Resources Director, take place effective the first full pay period after the passage of this resolution.

FROM:





TO:

Juvenile Program Director


   
Juvenile Program Director  

Level 11 (salary range $57,935 – $69,539)
 
Level 13 (salary range $66,544 - $79,871)

Deputy Court Administrator



Deputy Court Administrator

   /Juvenile Division




  /Juvenile Division

Level 14 (salary range $71,694 – $86,053)

Level 16 (salary range $83,609 - $100,356)

BE IT FURTHER RESOLVED, that the Senior Juvenile Court Officer position be moved to the Child Care Fund.
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BE IT FURTHER RESOLVED, that the Controller is authorized to make the appropriate adjustments to the Position Allocation List and the 2006 budget consistent with this resolution.
JUDICIARY: Yeas:  Weatherwax-Grant, Holman, Nolan, Bahar-Cook, Dougan
    Nays:  None                Absent:  Schafer        Approved 3/2/06
COUNTY SERVICES:  Yeas:  Schor, De Leon, Holman, Copedge, Severino, Vickers

    Nays:  None                Absent:  None        Approved 3/7/06
FINANCE:  Yeas:  Thomas, Hertel, Grebner,  Dougan

    Nays:  None               Absent:  Weatherwax-Grant, Dedden   Approved 3/8/06
